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GREENFIELD PLANNING BOARD 

Minutes of August 4, 2022 

6:00 p.m. 

 
Zoom Meeting 

 

Chairperson Charles Roberts called the Planning Board meeting open at 6:01 p.m. 

 

PB MEMBERS PRESENT:  Charles Roberts, Chairperson; George Touloumtzis, Vice-chair; and 

Alternates David Chichester; and Amy McMahan 

 

PB MEMBERS ABSENT: Emily Eash, Clerk; and Nathaniel Hussey 

 

Chairperson Roberts elevated Ms. McMahan and Mr. Chichester to voting members. 

 

Approval of Minutes: 

 

MOTION: Moved by Touloumtzis, seconded by Roberts, and voted 4:0:0 to approve the 

meeting minutes of July 12, 2022, with the following corrections: 1) spelling of the 

word “present” under PB Members Also Present ;2) top of page 3, third bullet point, 

instead of “Roberts opined,” should be “Phil Elmer opined.”; 3) Bottom of page 3, 

2
nd

 bullet point, should be “Touloumtzis agrees passing this would be…a virtual 

prohibition.” ; and 4) Bottom of page 3, 4
th

 bullet point should say, “Roberts thinks 

we should be able to rely…”. 

 

MOTION: Moved by Roberts, seconded by Touloumtzis, and voted 4:0:0 to approve the 

meeting minutes of July 21, 2022 subject to the following correction: On page 3, the 

very last sentence should read, “…put this on the August 18, 2022, meeting agenda.” 

 

Discussion Items: 

 

a. Update from the Director of Public Works on City Water Usage. 

 

Mr. Warner wanted to talk with the Planning Board and the ZBA about water usage in Greenfield. He 

began by pointing out that Greenfield’s water resource is governed by the Commonwealth’s Water 

Management Act. The City is registered (as opposed to permitted) to draw up to 2.1 million gallons 

daily average over the course of a year. Current usage is running at an average of 1.8 to 2.0 million 

gallons. There is concern that, if the maximum were exceeded, the Department of Environmental 

Protection could place the city on a permit that defines a maximum allowed and imposes more 

stringent regulations on the community. Currently Greenfield residents are under moderate 
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restrictions, partly because the Leyden Glen Reservoir is offline for dredging. But it is expected that 

the drought conditions will continue to worry officials in the coming years and will cause the city to 

move to more severe steps.  

 

Discussion turned to cannabis cultivation and the differences in water consumption between indoor 

and outdoor growing. He noted that grow sites may have drilled wells or they may take public water 

if available, but not both. Current regulations do not limit water usage for indoor use but could be 

limited for outdoor sites if on a public system. The outdoor cannabis project at Leyden Road (Tier 11) 

has a meter installed for public water consumption. They are currently using about 2,000 gallons per 

day, but it is not clear how far their current production is toward full operation. 

 

In conversation with Mr. Warner, it became apparent that there is no monitoring or enforcement in 

place for regulated systems. Roberts pointed out that, because the outdoor grow season is limited, 

when measured against an annual model, the total consumption is much less significant when spread 

out over time and would have less effect on the daily average spread over a year. It was noted that 

outside growers don’t want to pay for water and would rather drill a well. Warner stated it appears 

there is some difficulty in achieving adequate water production when drilling new wells. 

Determination of water needs, as related to Tier size appears very difficult to calculate as there are so 

many variables. Resources on this subject are quite varied and hard to pin down. If drought conditions 

continue to worsen over ensuing years, to what extent would restriction enforcement be available for 

such a commercial enterprise? 

 

b. Potential Zoning Map Amendment for 41 Oak Hill Road, a portion of 75 Oak Hill Road, and Parcel 

R20-10T. 

 

Property Owner Susan Fiske and Jeff Bruscoe were in attendance. Roberts noted that, as agreed at the 

last meeting, the Board was awaiting a contact between Eric Twarog and neighbors of the property. 

Twarog reported by August 1 email that he had spoken with the son of the landowner at 33 Oak Hill 

Acres, and he stated that his mother, Barbara Engstrom and he had no issues with the proposed 

rezoning of that area from GI to RC. Touloumtzis suggested the order of the meeting agenda be 

altered at this point to allow for a Board vote on the proposal. The Board agreed. 

 

MOTION: Moved by Touloumtzis, seconded by McMahan, and voted 4:0:0 to forward the 

proposed Zoning Map Amendment for 41 Oak Hill Road a portion of 75 Oak Hill 

Road, and Parcel R20-10T to the City Council to initiate the Zoning Amendment 

process. 

 

c. Potential amendments to the Zoning Ordinance relative to urban beekeeping. 

 

Elizabeth Nett, of 191 Fairview Street West, requested to speak to the Planning Board regarding an 

issue she has with her neighbor. Apparently, her neighbor has installed two active beehives on their 

property line causing a significant nuisance and restricting her ability to use her own property freely. 
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The bees are very active during the day and are intimidating when they swarm. Although she has tried 

to work out the conflict with the neighbor, he apparently has not been willing to move the hives. Ms 

Nett is trying to find other ways to resolve the problem. Upon discussion, the Board suggested the 

best resolution might be gained by talking with the Board of Health. Ms Nett was agreeable to that. 

 

d. Potential amendments to the Zoning Ordinance relative to outdoor marijuana cultivation facilities. 

 

Consistent with the Chair’s desire to keep this subject on the agenda for every meeting, Touloumtzis 

noted the PB is trying to understand how to frame an ordinance that will encompass the different 

conditions unique to cannabis cultivation and provide a result that’s satisfactory to all parties and 

avoids adverse effects. Touloumtzis suggested that the Board review the process and documentation 

developed for the Leyden Road project, as that appeared to work well, and use that as a framework 

for moving forward. (He will study that documentation and send out that material to PB members.) 

He also recommended that members try to visit existing grow operations and learn from their 

experiences. McMahan offered to reach out to the FRCOG to find reliable sources of information 

regarding water consumption. 

 

Chichester had previously sent to PB members a checklist of subjects that could be used as a template 

of ideas for discussion and framing a new ordinance. Roberts noted that some of these items would be 

addressed as part of the special permitting process. This list, as follows, is not exhaustive. 

 

1.  Define zones, tiers, and space limits between canopies. 

2. Open cultivation in residential zones? 

3. Open vs indoor cultivation - differences 

4. Waste disposal 

5. Setbacks from property lines, roads, residences, schools, etc. 

6. Odor mitigation 

7. Security components 

8. Height and composition of fencing – visibility from public eye 

9. Natural screening and visibility concerns 

10. Requirements for cameras 

11. Water consumption and effect on aquifer and public water supply 

12. Conformity to public water restrictions 

13. Water runoff 

14. Appearance and compatibility to Master Plan 

15. Understanding artificial lighting under various conditions 

16. Buildings consistent with surrounds 

17. Hours of operation 

18. Traffic, parking 

19. Financial effect on property values and local businesses 

20. Health effect – allergies, migraines, COPD, etc.  

21. Environmental effects on wetlands and wildlife 
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It was agreed that, for the next meeting, discussion should focus on: 

 Tier sizes – maximum size based on conditions  

 Setbacks – from property lines, buildings, roads 

 Zone restrictions 

 

Action Items: 

 

a. Approval Not Required (ANR) Plan Endorsement for a lot at 27 Champney Road (Assessor’s Tax 

Map R40, Lot 11N) submitted by Scott and Denise Devlin. 

 

MOTION: Moved by Touloumtzis, seconded by McMahan, and voted 4:0:0 to endorse the 

Approval Not Required (ANR) Plan for a lot at 27 Champney Road (Assessor’s Tax 

Map R40, Lot 11N) submitted by Scott and Denise Devlin. 

 

MOTION: Moved by Touloumtzis, seconded by McMahan, and voted 4:0:0 to authorize the 

Chairperson to sign the Approval Not Required (ANR) for a lot at 27 Champney 

Road (Assessor’s Tax Map R40, Lot 11N) submitted by Scott and Denise Devlin on 

behalf of the full Board. 

 

Board and Staff Reports: 

 

Chichester reported on his attending the Community Preservation Committee held on July 28, 2022, at the 

John Zon Community Center and televised via GCTV. The Chair made a presentation on the history and 

responsibilities of the Committee. The Fund presently has approximately $335,000 available to disburse 

to projects that meet the Commonwealth’s criteria of historic interest, open space, recreation, and 

housing. The Chair outlined the schedule for going forward, culminating in awards being made by the 

Committee and upon approval of City Council in roughly the March 2023 time frame. Extensive details 

and application materials are available on the city’s website. Following the presentation was a public 

comment segment which was very positive and encouraging.  

 

Next Meeting: 

 

August 18, 2022, 6:00 p.m. at the John Zon Community Center. 

 

Adjournment: 

 

MOTION: Moved by Chichester, seconded by Touloumtzis, and voted 4:0:0 to adjourn the 

Planning Board meeting at 7:57 p.m. 

 

 

Respectfully Submitted, 
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